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FINAL AGENDA










Person Responsible
1.
Greetings, Introductions, and Group Assignments

Tripp
2.
Review of Agenda and Goals for the work sessions

Tripp
· Day 1
· Day 2

3.
Recap of Status of Initiatives of the Working Groups
     Group Leaders
4.
Strategic Deployment & Building Support


Colby

· CEO, CFO, Legislative Liaisons

5.
Briefing on the UNC/RMI eLab Initiative for Renewables
Tripp/Colby

· Identify campuses wanting to participate

· Poll of desired attributes for solar installations

6.
Breakout Work Sessions for Groups



Colby
A. Review of the Action Status and Remaining Tasks
B. Use of the ASU form for legislative agenda proposals
C. Discussion of Remaining activities to be completed

7.
Future Goals for USI





Hoey

8.
Day 2 Strategies for Moving the Initiatives 


Colby
· Briefing Summaries for each initiative
· Summary List with Supporting Documentation

· Briefings for Institutional Legislative Liaisons

· Briefings for GA Legislative Liaison & Decision Makers

· Briefings of CFO’s and CEO’s

· Time Line and Milestones

9.
Actions for Fall 2014






Tripp
· Conference Call Schedule
· Legislative SubComm

10.
Goals for the Work Group Session at the 2015 Mid Year
Tripp
11.
New Business







All
